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1 Work undertaken and summary of findings 

1.1 Local authorities need reliable, accurate and timely information with which to manage 

services, inform users and account for performance.  Good quality data is the essential 

ingredient for reliable performance and financial information. The data used to report on 

performance must, therefore, be fit for purpose, representing an organisation's activity in an 

accurate and timely manner. 

1.2 External auditors are required to prepare a conclusion on Councils’ arrangements for 

securing economy, efficiency and effectiveness in the use of resources (VFM conclusion). 

The VFM conclusion is based on 12 criteria, one of which applies to the “arrangements for 

monitoring and reviewing performance, including arrangements to ensure data quality”.  To 

support our VFM conclusion, and to undertake work mandated by the Audit Commission, we 

have completed a review of data quality, this having been a three stage process: 

• Stage 1: Management arrangements review. 

• Stage 2: Analytical review 

• Stage 3: Data quality spot check 

1.3 We have reviewed the management arrangements established by Lewes District Council 

(‘the Council’) for ensuring data quality in accordance with the Audit Commission’s 

methodologies. We also looked at the detailed evidence to support the performance reported 

for two performance indicators specified by the Audit Commission for the annual 

Comprehensive Performance Assessment (CPA) of the Council.  Our key findings are 

summarised below: 

 Conclusion 

Stage 1 
Arrangements for securing the quality of data are performing well and the 
external auditor’s 2006/07 VFM conclusion was unqualified. 

Stage 2 There were no significant variances beyond plausible or permissible values. 

Stage 3 
The two sampled indicators were “fairly stated” (unqualified). One 
Performance Indicator (PI) required amending but post amendment was fairly 
stated.   
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Focus for improvement 

1.4 Key findings are summarised in Section 2.  Areas of improvement that the Council may wish 

to consider include: 

� Continued development and monitoring of the Data Quality Strategy and seeking to 

achieve best practice,  

• Development of a formal data sharing protocol for all partnerships, ensuring new 

and current partnerships adhere to its principles,  

• Continued review of the business continuity plan, 

• Ensuring automation of processes for calculation of new PIs wherever possible.  

2 Findings from our work 

2.1 Although our work concluded the Council has robust data quality arrangements we identified 

some areas where the Council could improve its arrangements. These are set out below: 

 Data Quality Strategy 

2.2 The Council adopted a Data Quality Strategy in June 2006 which details the Council’s 

commitment to data quality and contains an action plan to improve data quality 

arrangements within the Council. The action plan had first action timescales of around June 

and July 2007 - one of these actions had not been achieved at the time of our audit. It is 

important that the Council should monitor progress and consider if any remedial action is 

required if targets do not look as if they will be met. The Council should also continue to look 

to new developments in data quality to ensure its targets are stretching and reflect best 

practice. 

2.3 The Council should also consider the implications of not achieving the data quality actions 

and feed them into the risk register as appropriate.  

 Partnership working 

2.4 One of the Strategy’s objectives is to develop guidance on “data sharing in relation to 

partnership working”. We examined three partnerships and they all had arrangements 

covering data quality. However, there does not appear to be any formalised standard 

arrangements to guide partnership management processes. The Council should develop 

guidance to a standard approach. Formal data sharing protocols should specify the 

responsibilities of partners to provide data which is ‘fit for purpose’ and should be agreed and 

shared with partner organisations. 
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 Continuity planning 

2.5 The Council has a business continuity plan in place and has recently adopted an action plan 

to improve it and ensure it is line with best practice. The Council should continue to review its 

business continuity plan, including back up processes for protecting data, and carry out risk 

assessments on future potential developments. Any business continuity plan should be 

tested on a periodic basis. 

 Performance indicator systems 

2.6 Currently most PI data is derived from different systems and the Council still has to manually 

calculate certain PI’s. The Council should try to use an automated process wherever 

possible to lower the risk of incorrect PI calculations. When developing new systems the 

Council should ensure they can automatically report PI’s in line with guidance.  

 Errors in PI calculations 

2.7 Our work shows that for one of the indicators, BV 199a, the Council had calculated the PI 

incorrectly but upon recalculation we were satisfied the PI was correctly stated. Before 

commencing the detailed spot check the Council had themselves recognised this error and 

corrected it. The error meant the reported outturn moved from the original outturn of 2.1% to 

9.2%.  

2.8 As part of our spot check on BV 199a and 184 we found some issues with the parameters 

set for calculating the PI’s. They do not affect the reported outturn but we believe they could 

be used to strengthen the PI calculations and ensure 100% compliance with the guidance.  

Action plan 

2.9 An action plan to secure improvements to data quality management arrangements (Stage 1), 

addressing the key focus areas above is set out in the Appendix. 

Acknowledgement 
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